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OUR FOUNDATION

Mission

The Success of Every Learner

Vision

World class. Every day. In every way. 

Core Values
• Every learner has a right to a world class education

• Our learning environments will be safe and supportive

• Our diversity is our strength

• Community partnerships are vital to success

• We will be a leader in innovation and technology

• We will act ethically at all levels of the organization
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THE FULL PLAN



STRATEGIC OBJECTIVE 
BY CSF





HOW DO YOU EAT AN 
ELEPHANT?
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2021-2022 INITIATIVES & ACTION PLANS

Leadership

-Diversity, Equity, and Inclusion 

-Addressing Language Barriers

Teaching & Learning 

-Expanding Hanna Virtual Solutions (Asynchronous Model)

-Social & Emotional Learning (SEL) 

-Customized Learning (Learner Agency) 

Team Member Engagement & Recruitment 

-Staff Recognition & Recruitment 

Technology

-HANNA Hub (Intranet)

Health, Safety & Security

-Emergency Preparedness for All Staff 



ORGANIZATIONAL PERFORMANCE REVIEW (OPR)



HOW WILL WE MEASURE OUR SUCCESS?

District Report Card- Monthly Meetings; Quarterly Board Updates



THE FULL PLAN



QUESTIONS? 
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